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CDP~-81-502
14 JuL 11

MEMORANDIM POR: Deputy Director for Adminiztration

ATTENTION Bxecutive Officer, DDA
BROM . Rruce T, Johnson

Director of Nata Processing

FURIBCT: Inspection Report of the Office «f Public
Affairs

i A

1. 7The Office of Data Procagaeing haz raviewsd the draft ¢
Feport of the Office of Public Affsirs, paving particular
attention to the data processing recommendaticne wade on pagesz
V-1%, V=17, »n” V-18, The Following are nsur commonts,

2. Tha npioblem of keeping track of CIA information released
to the public comes up from time to time hut alwaye gets hogaoed
down when confronted with the sllocation of the regources neaded
tc abetract and index the information. As note” on Page V-18 of
the report, the development of an antomata? atorate and retrieval
system to support the Publications Review Board (PRB) ropresants
onlv a plece of the larger information relsase program, Tt mav
prevent the PRE from making decisions {nconsistent with ite own
record, but it will not prevent the PRB from denving the ralsana
of information that hars been releazsed by another part of the
Agency, or vice varsa.

3. ¥e beljeve that the approach recommended on Page "7-1% in
f1i-adviged, To design & system hased on geners! svsterw
requirements done by 3 person currently on axtendsd Yeave without
»ay ie dangerous at best, Specifying the amount of time reede:d
{3¢ Qavs) seeme a bit presumptucus. We balieve that the report
shorld recosmend that priority attention he given to devaloning
an information storage and retrisval eystom to mest the nesds of
the PRB. ODP is prepared teo support such a recommendation, humt
not within any specified timeframe until the full set of
requirements are clearly unfaratood by all martiesn,

4. OD? and OCR personnel have Jdone a preliminary study of
PRB's pre-~publication review process (copv attsched}. Ag can be
seen from the report, our main concern is the comrliment of
personnel regources to the PR3 for abstracting snd indering the
information tc be retrieved, as well as dats input and fila
maintenance. These are svatem user responsihilitien, we helieve
the success of the svatem Aepends on the commitmert of these
rescurces irn PRR and fhat the auwdlt report should contaln o
recopseniation to this sffect.
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B, If this commitment is made, ther ODP iz prepared to
aunport and participets in 2 £ile Jesig team composad of 2 PR®
reprasentative, a computer avstems analvet (ODP), and ar
indexing/abstracting expert (QCR), This teaw would ne
responaihlie far s complate svstenr Jdesign proposzal, incluling all
aspects of svstem deeign, develcpment, and implemontation,

. We appreciaste the apantuaétv te r@view and gompent on
the IG report in 4drsft. one regarding our
comnents, pleass contact Deputy Directer STAT
for Anplications, ODP on

@ Wruce T. Jobnser

RBrace T. Johnson

Att: s8/s
0/D/ODP / 14 July 1981
Distribution: »
Original & 2 - Addressee
1l - DD/A/ODP
2 - O/D/0DP
2 - ODP Registry
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ODP-81-7077
7 July 1981

MEMORANDUM FOR: Director of Data Processing
Director of Central Reference

FROM :

SUBJECT: Preliminary study of PRB's pre-publication
review process ’

REFERENCE: A. Memo to DDA from D/PA (DDA-81-1226),

Dated 9 June '81,
Subject: PRB Reference Center

B. Memo to D/PA from from DDA (ODP-$1-7058),
same subject.

1. We have completed the attached preliminary investigation
as agreed to by you in the reference. We believe there is a need
for an automated system to provide PRB a search and retrieval
capability.

2. We have concluded that the best approach for automating
is by a formatted file using carefully selected keywords as the
basic element for retrieval. Our main concern with this approach
is the commitment and resources required to support such a system.
We believe that it is important to have PRB's commitment prior to
proceeding. For example, we believe that after creating a data
base of the current manuscript holdings, it will take at least one
well trained person to do the file input and maintenance. It may
also require some changes in the review process to provide more
structure for indexing and abstracting.
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3. Since a more firm estimate is needed, we will_have to
review a sample of the Reference Center's wmanuscripts 1n more
detail. We believe this review can be completed by 15 August.
However, if you agree with this approach, the attached report can
be released now.

STAT
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Preliminary Investigation Report

. for the Publications Review Board

A

Prepared by:

STAT

July 3, 1981
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1. Problem Definition - This preliminary inve%tigation

was conducted to determine what approach should be, taken in
providing an automated system for the storage and retrieval
of pertinent information related to PRB's pre-publication
review process. The problem as stated by OPA is one of
being able to recall what information has been dishlosed to
the general public through the review mechanism and what
information has been withheld.

2, Findings - To begin, we believe that the PRB
application 1is a good candidate for ADP control. The

variety and amount of information to be controlled and the
need for a timely, systematic organized search and retrieval
apparatus supports this belief. OQur initial reaction is
that it is not a likely candidate for full text processing.
Data converslion requirements, the size of the data base to
be initially converted (40,000 pages), the projected file
growth and storage requirements are the primary reasons for
our decision. Eliminating full text processing as an
alternative narrows the selection to a formatted file
approach, that is, the creation of indexes/records
containing information about the manuscripts; the
manuscripts themselves being retained in a separate
collection.

From a systems point-of-view, the consideration of a
formatted file application brings up many points regarding
support of the application that should be addressed before a
decision to proceed is made. Such an approach will require
considerable resources for data reduction, 1input and file
maintenance. It will require a disciplined environment that
includes an information abstraction and data entry
capability as well as a quality control mechanism.
Additionally it could introduce <complexities and changes in
PRB's office procedures and responsibilities that «could
affect system design. For example, procedures
may have to be established for logging "and tracking the
manuscript in order to insure that the final disposition has
been made and the file record is complete.

In order to assist PRB in analyzing their needs and
commitments some estimates of file size and growth should be
made available. While we are not prepared at this time to
make such estimates, a general file profile could be put
together by 15 August. This additional activity would

require an in depth ana.ysis of a sample of PRB Reference
Center holdings.
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3. Recommendations - If based on these data a defcisiion

to proceed is made, we would then recommend the formatioq of
a file design team. Composed of a PRB representative, a

computer system analyst, and a indexing expert, this team
would be responsible for a complete system design proposal.
This proposal should include all aspects of system desiqgn,
development, and implementation. .
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